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Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, January 23, 2017 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

 

 

Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
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If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a 
resource for faculty and staff in the district. 

 

This week the district would like to spotlight Mrs. Amanda Norris, a fifth 
grade teacher at Flemingsburg Elementary School. Mrs. Norris brings 
learning to life for her fifth grade math students every day. She is always 
searching for new resources to enhance her instruction and collaborates 
with colleagues across the district to be the best teacher she can be. 
After being awarded a grant this fall, Mrs. Norris started a robotics club 
for Flemingsburg 4-6th grade students. Congratulations, Mrs. Norris, 
and thank you for always bringing positivity and innovation to your 
students! 

 

 

This week the district would like to spotlight Lyric Hamm a third grade 
student at Flemingsburg Elementary School. Lyric works hard at school 
every day and stays focused on his academic goals. Lyric made huge 
gains on his Winter MAP scores due to his dedication to learning. In 
addition to his academic excellence, Lyric also has wonderful social skills 
and is always putting a smile on everyone's face. Congratulations Lyric 
and keep striving for success!  
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One strategy that is critically important throughout the accreditation 
process is transparency. Accredited school districts and school must be 
open and transparent with information. Information must be accessible 
and shared within the limits of district policy and state and federal laws. 
The more transparent a school district is – the more accessible 
information is to the general public and district stakeholders – the 
stronger the support of the district will be. In addition, sharing of 
information, ensuring the district and school are as transparent as 
possible – the more effective the district will be. Stakeholders should 
never feel as if they should have to go find information, instead, 
information must be made available – again within the limits of policy 
and applicable laws.  

Throughout the accreditation process – it is important that stakeholders, 
through interviews, as well as, the evidence shared – must tell a story of 
a district that embraces transparency, instead, establishes new modes of 
transparency that are recognized as models for other districts. We tell 
our story by being transparent with our information and proud of our 
successes, while we embrace areas of improvement.  

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 

The Five Areas of Focus: 

x Engagement of all students to ensure success; 
x Development of a common curriculum with common 

assessments; 
x Analysis of data and student work through professional learning 

communities and collaboration; 
x Empowerment of all stakeholders through collaborative 

leadership structures; and 
x Connecting all of the district’s systems. 

 
The Board of Education has clearly established a goal of empowering 
stakeholders to be leaders in the district. They expect that the district 
provide avenues where all stakeholders have an opportunity to provide a 
voice in our journey. The board also understands the importance of 
growing the leadership capacity in the district. For the district to be 
successful there must be a bench full of leaders – ready to lead and step 
into positions that will continue to the journey should there ever be a 
leadership vacancy. The success of the district should never hinge on 
whether or not someone leaves – but based on the strength of the 
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district’s strategic vision and processes, as well as, stakeholders’ capacity 
to lead. If we commit to growing and empowering others to be leaders, 
we strengthen the district’s ability to sustain growth. Growing and 
empower others is not just a vision – but part of the district’s 5-year 
strategic plan. 

 

 

Great Leaders Don’t Lead Alone. One of the district’s Five Areas of Focus 
is empowering stakeholders to be leaders, to be part of the decision-
making process in schools and throughout the district. Empowering 
stakeholders is not just an aspiration, but in fact, part of the district’s 
Strategic Framework (The Playbook). To grow the capacity to lead, long-
term, the district must look to grow and empower others to be leaders.  

As a team, we must realize that as a team we succeed, if everyone is a 
leader on the court or field of play. In other words, we must be leaders in 
our position, in our school, in our classroom and in the district. This is 
extremely true when it comes to students. As leaders, it is our 
responsibility, stitched in the fabric of our charge, to listen. We must 
welcome student feedback and listen to what our students are telling us 
as leaders and educators. Though their feedback and input may push us, 
challenge us and sometimes make us feel uncomfortable as we leave our 
comfort zones, we must still listen to their voice. The worst thing possible 
is to silence student voice or turn our backs to their suggestions, 
feedback or input.  

 

 

To be great, as leaders and educators, we must empower students to be 
leaders of their own learning. The great thing is, empowerment leads to 
success and more engagement. Schools that have low student 
engagement experience low student attendance, increased discipline 
issues and lower student achievement. Students must feel like they are 
part of the process and not just an afterthought. To be effective in the 
educational process, we must shift from teaching students to learning 
with students. Each day must be a learning opportunity for teachers, 
staff, administrators and students. Each day as we facilitate the learning 
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process, along with students, we must welcome opportunities to improve 
the teaching and learning process. At the end of the day, our goals are to:  

1. Ensure the effectiveness of the district’s systems and teaching 
and learning processes through the continuous improvement 
process; 

2. Implement a world-class curriculum aligned to state standards 
and promote continuous classroom improvement which will 
prepare ALL students to be college/career ready;  

3. Implement systematic approaches to ensure efficient, effective 
internal operating processes; and 

4. Ensure a culture where all stakeholders are engaged to enhance 
teaching and learning through shared high expectations. 

 
Greatness starts by expanding the reach of leadership to the classroom 
and each corner of the district. To stretch the reach of leadership, we 
must work closely with stakeholders, including students, to create a 
shared, empowering and compelling vision. The district’s vision to 
become a “District of Distinction” is the result of clear direction from the 
Board of Education and stakeholder input. Together, stakeholders in the 
district developed a vision, through surveys and one-on-one feedback 
sessions. Our vision pushes all of us to be leaders in the district, to take 
risks and to push the limits. To be a District of Distinction, our leadership 
structures must be distinctive in that we choose to have collaborative, 
shared and a servant form of leadership, not a top-down management 
structure. This starts by understanding that school leadership is not 
confined to a select few, but extends to all stakeholders. As a team, we 
must create opportunities and a culture whereby every stakeholder has a 
voice in our journey. 

To be clear, great leaders don’t lead alone, but instead through 
collaboration and a means of shared processes. We strengthen our ability 
to accomplish our goals, our strategic processes and our capacity to lead 
by empowering others to be leaders. We must not run from input, 
engagement and empowerment, but look for every opportunity to 
expand it even more from the day before. Our greatness as a district, as 
an educational organization, is determined by student success and by 
how we empower others to be leaders in the district. We must embrace 
and understand that education today is complex and is only growing in 
complexities with each passing day. Centralized forms of leadership are 
simply not feasible and, in fact, are outdated in today’s schools and 
districts.  

Great leaders do not fear empowerment of others but look to grow and 
empower others. We must continually create systems, processes and 
protocols that allow others to be leaders and to have a voice in our 
journey. As we engage others, we must ensure that they we recognize 
their contributions to strengthening our abilities to become a District of 
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Distinction. Diverse perspectives, voices from the silent few, will help us 
grow – as leaders and educators. We truly become a great district for 
students by engaging and empowering them to leaders, as well as others. 
Great Leaders realize that we only succeed, when students succeed. We 
help students succeed by empowering them to be leaders of their own 
learning and empowering others to be leaders in our journey.  

Our Journey Continues… 

Weekly Calendar of Events 

Monday, January 23, 2017: District Team Meeting at 9:00 am (Conf. Table) 

Monday, January 23, 2017: Senior Leadership Team Meeting at 10:00 am (Prof. Library Rm) 

 
 


